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RECRUITMENT AND RETENTION ACTIVITIES 
(updated November 2024)

I. DIVERSITY RECRUITMENT 

UC Irvine Graduate Division actively enhances diversity through strategic recruitment of historically underrepresented students. Leveraging a systemwide and national network, we participate in graduate recruitment fairs at UC and CSU campuses such as UCLA, UC Riverside, California State University Long Beach, and California State University Los Angeles. Outreach to underrepresented STEM students includes national conferences such as Society for the Advancement of Chicanos and Native Americans (SACNAS) and Annual Biomedical Research Conference for Minority Students (ABRCMS).

An innovative Graduate Ambassador Program does peer-to-peer engagement with prospective students at recruitment events, application bootcamps, and yield campaigns.

Key programs like UC Leadership Excellence through Advanced Degrees (UC LEADS) build a diverse doctoral pipeline. Underrepresented students participate in research projects and receive guidance on graduate applications and fellowships. The Graduate Preparation Program also supports prospective undergraduate students from diverse and underrepresented backgrounds with workshops on applying to graduate school, securing funding, and selecting advisors. 

Irvine amplifies UC system-wide doctoral initiatives to increase underrepresented student enrollment through close coordination with University of California Office of the President and fifteen schools. We maintain strong ties with Historically Black Colleges and Universities (HBCUs) through the UC-HBCU initiative. Participants from the HBCU Initiative who are admitted to an Irvine MFA or doctoral program are eligible for a multi-year UC-HBCU fellowship. 

As a federally designated Hispanic-Serving Institution (HSI), Irvine partners with HSIs in California and the United States. UC Irvine is an inaugural member of the Alliance of Hispanic-Serving Research Institutions (HSRU), which has set a broad target of doubling Hispanic doctoral enrollment by 2030. To strengthen the doctoral pipeline between HSIs, the Summer Undergraduate Research Fellowship (SURF) will give priority consideration to research-oriented undergraduates from Southern California HSIs beginning Summer 2025. SURF participants who are admitted to an Irvine MFA or doctoral program are eligible for additional fellowship funding.

II. DIVERSITY RETENTION 

To bolster inclusive excellence and retention, Graduate Division has expanded key areas that support our mission of graduate research, mentorship, and professional and career development.

The Diverse Educational Community and Doctoral Experience (DECADE) program fosters an inclusive environment for graduate students from diverse backgrounds. A full-time staff coordinator facilitates workshops, mentorship opportunities, and peer networks to help students balance academic progress with wellness. Via DECADE, Graduate Division also provides professional development awards to fund student participation in academic conferences.

Next Gen Pathways (new since 2023) originally focused on mentorship for first-generation, international, and HBCU graduate students. Now expanded to all incoming graduate students, the program matches mentees with advanced graduate students, faculty, and alumni. Students are steered through the “hidden curriculum” of graduate education via mentor advising and connections. Next Gen Pathways also hosts in-person workshops and events to build community and campus belonging at the start of students’ academic careers. 

Irvine Graduate Division’s Wellness and Inclusion Team is the first of its kind in the UC system. Focusing on retention, the team provides individual academic counseling sessions and wellness workshops. Counselors also proactively connect students to campus partners and resources. Via its POWER (Peers Offering Wellness Education Resources) Initiative, graduate ambassadors annually to develop and lead wellness workshops within their respective programs and schools. 

Competitive Edge, a signature pre-entry professionalization program for diverse doctoral students, will relaunch in late summer 2025 with expanded student capacity and additional curricula on mentorship, professional and personal development.

Graduate International Connection (GIC) is a peer-to-peer mentoring program integrating international students from over 65 countries into Irvine’s core academic community. Each incoming international graduate student is assigned a knowledgeable peer mentor the summer before their arrival. In-person panels and activities provide additional opportunities to build a supportive network with other students, practice English, and learn about the campus and American culture.

California State University Pre-Professor Program (CSU PREPP) is a semester-long curriculum guided by CSU faculty mentors, emphasizing teaching, promotion, and mentorship expectations at a California masters’ granting institution. Notably, Irvine is the sole UC campus partnering with the CSU system to prepare graduate students and postdoctoral fellows for permanent faculty roles within CSU. Since its inception in 2019, the program has expanded from 2 fellows to 24 per semester, with a significant portion of UCI PREPP participants self-identified as racial/ethnic minorities or underrepresented students. Participants benefit from a $1,000 completion award and additional professional development funding.

California Community College Internship Program (CCCIP) is a year-long training program for UCI graduate students to become permanent community college faculty. Interns receive mentorship from current community college faculty, opportunities for in-class observation and teaching experiences that prepare them for a community college faculty career. A new 2024 agreement signed with the California Community College Office of the Chancellor (CCCCO) will fund additional UCI interns at California community colleges. Interns benefit from a $7,500 summer fellowship as part of the program.

In addition to several Diversity Recruitment Fellowships for underrepresented students, Irvine launched a Graduate Scholar Success Fund in 2024 for first-generation students demonstrating financial need. 
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